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LAND ACKNOWLEDGEMENT:
The Qualicum Beach Museum would like to 
acknowledge that the land on which we gather is the 
unceded traditional lands of the Coast Salish peoples, 
specifically the Qualicum First Nation whose historical 
relationship with the land continues to this day.
 

The Qualicum Beach Museum is the steward of the natural and social 
history of Qualicum, sharing the stories and objects that highlight the 
character of the area. Visitors to the Museum experience exhibits that 
honour the history of the Qualicum First Nation and celebrate the resilience 
of Coast Salish contemporary language and culture, learn about the growth 
of the Town and its connection to the railway, fisheries, and tourism, and 
explore one of the finest paleontological collections in Western Canada.



Mandate
The Qualicum Beach Museum collects, The Qualicum Beach Museum collects, 
preserves, researches, interprets, and preserves, researches, interprets, and 
displays the natural and social history of displays the natural and social history of 
the area.the area.

Values
 � The foundation of our work is based 

in respect, decolonization, truth, and 
reconciliation.

 � We believe being socially responsible, 
including equity, diversity, and 
inclusion, is directly connected to the 
actions we take.

 � We are in service to our communities, 
listening and engaging in thoughtful 
ways.

Vision
To facilitate honest conversations about our To facilitate honest conversations about our 
past, present, and future.past, present, and future.

Mission
To share the stories of Qualicum Beach in To share the stories of Qualicum Beach in 
a vibrant and welcoming space.a vibrant and welcoming space.

Impact Statements
PROGRAMMING:

 � Everyone feels welcome and valued at 
the Qualicum Beach Museum, resulting in 
involved and active citizens. 

PLACE:
 � Our beautiful and accessible site makes 

space for everyone. 

RELATIONSHIPS:
 � Diverse experiences and perspectives 

strengthen our shared goals.

SUSTAINABILITY: 

OPERATIONAL 
 � The long-term viability of the Qualicum 

Beach Museum is grounded in making 
decisions that connect our relevance to 
our revenue.

ENVIRONMENT
 � The Qualicum Beach Museum monitors 

our facilities and programs for their 
ecological footprint, and considers the 
environment in all of our operational 
decisions.
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Impact Statement 1

PROGRAMMING:
 � Everyone feels welcome and valued at the 

Qualicum Beach Museum, resulting in involved 
and active citizens. 

OBJECTIVES

Support local educators with Support local educators with 
curriculum based programming that curriculum based programming that 
highlights critical thinking, truth and highlights critical thinking, truth and 
reconciliation, and understanding of reconciliation, and understanding of 
the natural world.the natural world.

Develop public programs that connect Develop public programs that connect 
with the community.with the community.

Develop temporary exhibits that Develop temporary exhibits that 
connect people to the social and connect people to the social and 
natural history of the area.natural history of the area.

Increase visitation from locals and Increase visitation from locals and 
tourists.tourists.

Continue to develop the collections Continue to develop the collections 
and research functions of the museum.and research functions of the museum.

Impact Statement 2

PLACE:
 � Our beautiful and accessible site makes 

space for everyone.  

OBJECTIVES

Develop the indoor and outdoor spaces Develop the indoor and outdoor spaces 
of the site to improve accessibility.of the site to improve accessibility.

Upgrade and add exhibit spaces that Upgrade and add exhibit spaces that 
share more of the diverse history of share more of the diverse history of 
Qualicum Beach.Qualicum Beach.

Enhance the beauty of the site Enhance the beauty of the site 
through the landscaping and exterior through the landscaping and exterior 
spaces.spaces.

Path to Success



Impact Statement 3 

RELATIONSHIPS:
 � Diverse experiences and perspectives 

strengthen our shared goals. 

OBJECTIVES

Strengthen our relationship with the Strengthen our relationship with the 
community of Qualicum Beach by community of Qualicum Beach by 
exploring ways of connecting.exploring ways of connecting.

Nurture our relationship with the Nurture our relationship with the 
Qualicum First Nation.Qualicum First Nation.

Maintain our excellent working Maintain our excellent working 
relationship with the Town of relationship with the Town of 
Qualicum Beach.Qualicum Beach.

Impact Statement 4

SUSTAINABILITY: 
 � OPERATIONAL — The long-term viability 

of the Qualicum Beach Museum is 
grounded in making decisions that 
connect our relevance to our revenue.

 � ENVIRONMENT — The Qualicum Beach 
Museum monitors our facilities and 
programs for their ecological footprint, 
and considers the environment in all of 
our operational decisions.

OBJECTIVES

Develop a variety of revenue Develop a variety of revenue 
sources that connect the museum to sources that connect the museum to 
its mission.its mission.

Strengthen human resources capacity Strengthen human resources capacity 
by planning for critical roles; identify by planning for critical roles; identify 
skills needed for success; develop skills needed for success; develop 
staff and board members to meet the staff and board members to meet the 
future needs of the organization.future needs of the organization.

Assess our ecological footprint and Assess our ecological footprint and 
reduce our energy use and waste; reduce our energy use and waste; 
reuse materials; conserve water; and reuse materials; conserve water; and 
educate the public to preserve the educate the public to preserve the 
environment for future generations. environment for future generations. 

Path to Success




